Shetland’s Partnership Plan

Developing the Plan



Why produce Shetland’s Partnership Plan?



http://www.gov.scot/Publications/2016/12/8801

What does the legislation & guidance require

of us?
The LOIP should:

 be aplanfor all partners and communities in Shetland;
* be an agreement between the partners and the communities;

 demonstrate an understanding of the needs and circumstances of our
communities;

* identify where we will focus our collective efforts to address and reduce
inequality of outcome in Shetland; and,

 show how partners are deploying resources in support of the agreed outcomes
— especially in promoting prevention, reducing inequalities and building
community capacity



Whose responsibility is it?

* The Community Planning Partnership are required to produce the Plan

* Some partners have a statutory duty to be involved in Community Planning as a
result of the Community Empowerment (Scotland) Act 2015 — they are listed in
Schedule 1 of the Act and shown on the following slide

e 5 of these partners have an additional duty under the Act to:
»facilitate community planning; and
»take reasonable steps to ensure that the community planning partnership
carries out its functions efficiently and effectively

* These 5 partners are also shown on the following slide and have been working
together to lead the process of developing Shetland’s Partnership Plan

* There are a wide range of other partners in Shetland who can also play a key role
in Community Planning






How have we gone about developing the new Plan?

When _________What ______________________Statusatluly2018

2016 Place Standard exercise to gather community Complete
views
Feb — Dec 2017 Reviewing the evidence and engaging Complete

partners to develop the Draft Plan

Dec 2017-Apr 2018 Consultation and Engagement with public, Complete
third sector and community bodies

March — May 2018 Working with partners to refine the Plan Complete
June 2018 Statutory Partner Sign-off Complete
July 2018 onwards Delivery Planning Underway

August 2018 onwards  Delivery, Monitoring, Review and Reporting Planning in progress


https://www.shetland.gov.uk/placestandard.asp

How have we gone about developing the new Plan?

Preparation:

* Place Standard tool developed for Shetland to assess what people in Shetland think
about ‘Our Place’

* 939 people in Shetland responded to the survey answering questions about their
place and what needs to be improved
* 3 top priorities for improvement identified:
1. Public Transport
2. Work & Local Economy
3. Housing & Community

* A wealth of information about the needs and circumstances of people in Shetland




How have we gone about developing the new Plan?

Research:

e Establish delivery groups with key partners to help develop the Plan
* Review new legislation and guidance

* Look at lessons learned from current Plan and Partnership

e Collate baseline data, evidence and research about outcomes in Shetland e.g.
population, health, economy etc. and review of the Place Standard findings

e Partner workshop to review data and discuss priorities

e Review Governance structure of Shetland Partnership with partners based on
legislation, guidance and lessons learned




How have we gone about developing the new Plan?




How have we gone about developing the new Plan?

Consultation preparation:

* Contacted statutory partners in May 2017 to ask for a key contact and to outline
the proposed approach

Ongoing updates to partners on progress

Produced draft Plan and refined with key partners

Undertook assessments of the Plan:

» Integrated Impact Assessment of the Plan to review socio, economic, |
environmental and rural proofing impacts

» Strategic Environmental Assessment of the Plan

Designed consultation approach for partners

Designed engagement approach for communities




Consultation and Engagement

Consultation and Engagement:

e Consultation with Public Bodies (Dec-Feb)
» Raised awareness and gathered views
»How can you support delivery to improve these outcomes?
»How will you align your activities with the
Partnership Plan?

* Engagement with Community and Third Sector Bodies (Jan-Mar 2018)
» Raised awareness and sought feedback
» Are there community bodies who can help to deliver the Plan priorities?




Finalising the Plan
Finalising the Plan and Sign-off:

e Based on the consultation and discussion with all partners (including
communities) the plan was re-drafted, re-assessed and finalised

* Individual Partners were asked to sign-off the plan as per the Guidance

* By agreeing the Plan, statutory partners are:

» jointly responsible for ensuring the Partnership delivers its commitments in
the plan

»individually responsible for helping to ensure these commitments are
fulfilled

All 14 statutory partners signed-off the Plan in June 2018




